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5-Day  
Certified Knowledge Specialist Course I 

Theory, Concepts, and Knowledge Modeling Processes  
 

Course Outline 
 
Course Overview: 
 
All of us at IQStrategix would like to welcome you to the newest and one of the most 
interesting professions – Certified Knowledge Specialist.  You are embarking on an 
educational career path that will position you at the forefront of the emerging 
knowledge economy. Organizations that implement Knowledge Management, 
Performance-based Training & Development, ISO (International Standardization 
Organization) Quality Management Systems, and LEAN/Kaizen Operational & 
Manufacturing Systems quickly excel beyond the limitations of organizations that simply 
use conventional data/information systems and methodologies to run their 
organizations. 
 
IQStrategix’ Certified Knowledge Specialist Course I presents detailed explanation and 
hands-on training with the company’s flagship knowledge technology, IQxCloud, to 
insure that each student gains not only the fundamental understanding of what 
knowledge is and how it is applied, but also, how to effectively use IQxCloud to 
faithfully represent and use the underlying intellectual knowledge of organizations. 	 
 
Educational Opportunity Overview: 
 
As a certified Knowledge Specialist I Course graduate, you will have gained the basic 
knowledge and requisite skills necessary to simulate many forms of organizational 
knowledge without the need for programming skills. The training you receive will help 
prepare you for career opportunities such as CKO (Chief Knowledge Officer), DKE 
(Department Knowledge Specialist), PKO (Project Knowledge Specialist) or Knowledge 
Specialist I, II, and III.  
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Background Requirements 
 
This course teaches participants how to identify and model the how, why, and what-if 
knowledge that makes each organization unique and able to effectively develop and 
deliver its products and services.  As such, those individuals who are most successful as 
Certified Knowledge Specialists are individuals who are conceptual, detailed, and 
disciplined. If you are a conceptual person who is comfortable working with new 
concepts and ideas, and you have a natural ability to organize and consistently 
communicate ideas in a clear, straight-forward manner, then you are an ideal candidate 
for IQStrategix’ Certified Knowledge Specialist Course I. 
 
A background in programming is not required for this course.  IQStrategix’ IQxCloud 
technology is designed for use by non-programming professionals. Individuals who are 
subject matter experts, business analysts, or have business operations, project 
management, process modeling, or engineering experience will benefit from this course 
since your training and experience are already oriented towards the contextual 
knowledge, data, and information required by every organization to run.  This course is 
also recommend for entrepreneurs and “newbies” who are exploring knowledge 
engineering as a career opportunity. 
 
Learning Objectives: 
 
Participants who successfully complete the Certified Knowledge Specialist Course I are 
expected to have learned the basic fundamentals of Knowledge Science and Modeling 
and have demonstrated proficiency in hands-on knowledge modeling skills related to 
atomic concept delineations, contextual ontologies, and basic thought structure 
modeling. This includes demonstrated proficiency with the IQxCloud knowledge 
technology. 
 
Course Materials and Supplies: 
 
IQStrategix provides each student with study materials and hand-outs. Students will 
also receive a Subscriber license to access and use IQxCloud during the course, and 
thereafter, for three months. Each participant must come to the course with a Laptop 
(PC or Mac) with WiFi networking capabilities. The Chrome browser is preferred. The 
training facility will provide a hotspot. It is also recommended that students configure 
their laptops with a secure VPN firewall for added protection. 
 
Course Instructions: 
 
Company personnel and experienced Certified Knowledge Specialists Trainers conduct 
the Certified Knowledge Specialist Course I training. Course instruction include lectures, 
slideshow presentations, questions and answers, discussion, and hands-on application 
of knowledge science and modeling principles using the IQxCloud knowledge modeling 
application that is delivered via a WiFi connection. Currently, the course is only delivered 
in English, though users can develop knowledge products using most any language 
outside of the course environment.  
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Training Methodology: 
 
The primary method of instruction includes pre-course reading, instructor lectures, 
slideshow presentations, group organized discussion, hands-on knowledge engineering 
exercises, project reviews, and open participant-instructor Q&A. Reading assignments 
are essential to help participants grasp the general principles of knowledge science and 
modeling and to prepare attendees for active, informed group participation which helps 
stimulate the learning experience for all. 
 
Certification: 
 
Since IQxCloud knowledge modeling represents a new practice, IQStrategix’ provides 
only corporate certification. As such, the IQStrategix’ certification program is not 
currently accredited or certified by any national certification board, trade organization, 
college, or university. 
 
IQStrategix Certification Program: 
 
Qualifications: Participants must qualify for certification by meeting attendance, 
proficiency, and grading requirements as defined by the Evaluation and Grading 
standards for each IQStrategix knowledge course.  
 
Certification: Once students have met the qualifications for an IQStrategix course, the 
company awards a Certificate of Completion which validates the name of the person 
taking the course, the title of the course, the location where the course was held, and 
the date of completion, signed by the instructor and VP of Training. 
 
Records & Verification:  
 
IQStrategix maintains certification records on each qualifying knowledge engineer. Upon 
Certification, certified knowledge engineers may list their certification credentials on 
their resumes, websites, social media sites or other sources as desired. Should a 
potential client or customer wish to verify certification, IQStrategix will verify 
certification(s) with the following information:  
 

• Certified Knowledge Specialist name 
• Course Title 
• Course Instructor 
• Location 
• Date of completion 
• Completion Grade 
• Matching Certificate Number 
• Authorized suffix 

 
The	authorized	suffix	for	this	Certified	Knowledge	Specialist	Course	1	is:	IQS1 
 
 
 
Certified Knowledge Specialist Course I - Student Agreement 
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The proper use of IQStrategix technologies and application of knowledge modeling  
principles and procedures is crucial to the fidelity of not only the knowledge base or 
knowledge ecosystem products developed on the IQxCloud technology platform, but 
also to IQStrategix, Inc. as a company and the knowledge industry in general.  For this 
reason, before being accepted as a student of this course, IQStrategix asks that each 
student agree to the following: 
 

Not to reproduce any training materials or videos sessions, or post such 
reproduced training materials or video sessions, to Websites or social 
media sites, without written authorization from IQStrategix, Inc.   In so 
doing, we encourage you to protect your investment as a Certified 
Knowledge Specialist professional.   
 

Table of Contents 
 
Day One - Knowledge Science and Engineering – Theory and rationale 
 
A.		Attendee	introductions	
B.		The	Knowledge	Economy	and	the	need	for	knowledge	specialists	
C.		Introduction:	Fundamentals	of	Knowledge	Science	
D.		Knowledge	formula:	“Knowledge	=	Theory	+	Data	+	Information”	
E.		Understanding	the	building	blocks	of	knowledge	–	knowledge	spectrum	
F.		Understanding	Human	Interpretive	Intelligence	&	common	concept	models	
G.		The	Linguistic-Semantic	Gap.	Difference	between	data	and	knowledge	systems	
H.		Primitive	thought	classifications	and	why	they	matter	
I.				Exploring	the	underlying	knowledge	and	intelligence	of	organizations	
J.			Recognizing	organizational	knowledge	structures.	How	they	interact	
K.		Questions	and	Answers	
 
Day Two – IQxCloud and Knowledge Modeling 
 
A.		Introduction	to	knowledge	project	teams	
B.		Conducting	Knowledge	Project	Focus	Groups	–	getting	started	
C.		Knowledge	resource	aggregation	process	
D.		Developing	the	plan	–	Modeler’s	Maps	–	the	project	overview	
E.		Introduction	to	IQxCloud	and	its	component	parts	
F.		Introduction	to	IQ	Builder	and	its	“Operator”	functions	
G.		Distribution	of	IQxCloud	student	100-day	license	
H.		Hands-on:	Creating	a	New	Knowledge	Base	/	Setup	process	
I.			Introduction	to	CONs	(concepts)	and	concept	delineations	
J.			Hands-on:	Using	the	FastEdit	function	
K.		Disambiguating	common	language,	and	naming	conventions	
L.		Introduction	to	CON-RELs	(concept	models)	
M.		Hands-on:	Using	the	IQBuilder	rapid	modeling	processes	
N.		Maintaining	knowledge	base	fidelity	
O.		Questions	and	Answers 
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Day Three – Creating Systems That Know – Phase I 
 
A.		Overview	of	structural	models	and	application	of	Modeler’s	Map	
B.		Hands-on:	Each	student	develops	a	knowledge	base	of	their	own	choosing	
C.		Generates	Modeler’s	Map	
D.		Hands-on:	Modeling	organizational	structures	(“and	this”	models)	
E.		Hands-On:	Modeling	of	sets	(“these/that	group”	models)	
F.		Hands-on:	Modeling	of	taxonomy	structures	(“or	this”	models)	
G.		Discussion	and	sharing	of	modeling	experiences	
 
Day Four - Creating Systems That Know – Phase II 
 
A.		Overview	of	Behavioral	Models	
B.		Hands-on:	Modeling	sequences	(next-step	models)	
C.		Hands-on:	Modeling	choice	functions	(if	this,	then	that	structures)	
D.		Discussion	of	days	activities	with	Q&A	
 
Day Five - Creating Systems That Know – Phase III 
 
A.		Understanding	the	Technical	Infrastructure	of	Knowledge	EcoSystems	
B.		Understanding	how	Knowledge	systems	work	with	data	systems.	
C.		Overview	of	how	knowledge	systems	are	used	for	Intelligent	FAQs	
D.		Overview	of	how	knowledge	systems	facilitate	text	and	voice	analytics	
E.		Course	content	review	
F.		Certified	Knowledge	Specialist	Course	I	Exam	
G.		Exam	Results	
H.		Explanation	of	Certified	Knowledge	Specialist	II	course.	
I.			Course	completed.	
 
Evaluation and Grading 
 
This	course	is	designed	to	help	students	gain	a	sound	understanding	of	Knowledge	
Science	and	knowledge	modeling	skills.	Each	participant	is	required	to	demonstrate	their	
grasp	of	the	theory	and	practice	of	knowledge	science	and	modeling	as	demonstrated	
through	session	participation,	hands-on	knowledge	engineering	skills,	and	by	achieving	a	
passing	score	on	the	final	exam. 
	
Attendance:	Participants	are	required	to	attend	each	full-day	session	of	the	course,	over 
the	term	of	the	course.	Since	each	phase	of	the	course	builds	on	the	previous	phase,	it	
is	essential	that	each	participant	be	present	for	all	aspects	of	the	course	to	ensure	they	
gain	the	greatest	value	and	benefit.	Individuals	who	fail	to	meet	the	attendance	
requirements	will	be	asked	to	drop	out	of	the	course,	or	to	repeat	the	course	at	another	
time.	
 
Evaluation of Student Performance: 
Criteria	One:	Preparation/Performance	in	class	exercises	and	discussions	=	30% 
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Criteria	Two:	Quality,	depth	of	completeness	of	project	deliverables	=	30% 
Criteria	Three:	Overall	grasp	of	course	content	as	evidenced	by	the	course	final 
100	question	exam	=	40%	
 
Grading Scale 
A = 90% – 100% 
B = 80% – 89% 
C = 70% – 79% 
D = 60% – 69% 
 
Certificate Awards: Those course participants who receive a passing grade for 
Knowledge Engineering Course I will be mailed their Certificate of Completion within 14-
days from the date the course is completed. 
 
Course Refund Policies: 
 
Participants	are	entitled	to	a	refund	for	all	or	a	portion	of	their	enrollment	fee	based	on	the	
following	schedule:	
 
100%	Written	and	acknowledged	cancellation	of	course	enrollment	30-days	prior	to	the	
course	start	date.	
 
80%	Written	and	acknowledged	cancellation	of	course	enrollment	that	occurs	between	30-
days	and	14	days	prior	notice	from	the	start	date	of	the	course.	
 
60%	Written	and	acknowledged	cancellation	of	course	enrollment	that	occurs	between	13-
days	and	7	days	prior	notice	from	the	start	date	of	the	course.	
 
40%	Written	and	acknowledged	cancellation	of	course	enrollment	that	occurs	between	1	
day	from	the	start	date	of	the	course.	
 
20%	Written	and	acknowledged	cancellation	after	the	course	begins.		
Thank	you	for	your	interest. 
 
Link	for	Course	Registration	
	
Sincerely,	
 
Vice	President	of	Training	and	Development	
IQStrategix,	Inc.	
1474	S	Parker	Street	
Marine	City,	MI	48040	
1+	(800)	000-0000 


